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Forewards

Words from Jon Kohl
Founder and Coordinating Facilitator

How does a non-incorporated network with a budget under $2,000 
change the global paradigm for heritage management? The spotlight 
of our attention fell on this question in 2015. Of course the answer 
has long to unfold, but it relates, I think, to balancing formality and 
informality, working inside and outside of the established system. 

 Some organizations protest from the outside on the streets, 
others labor quietly inside offices of major institutions. Indeed, for most social or paradigm change 
movements, change requires not only historical moment but also diversity of approaches. The more 
radical approaches legitimize middle-road approaches, making them more effective. In our case, the 
transformation of heritage management toward Holistic Planning has no other players; so we must 
embody that diversity ourselves.

 On one hand, we work with large organizations such as CATIE university (one of our founding 
members) and UNESCO which both helped to create PUP and is a close ally in Vietnam. We do 
research and publish according to the “rules.” Our upcoming book in September, THE FUTURE HAS 
OTHER PLANS: Planning Holistically to Conserve Natural and Cultural Heritage, uses conventional 
science and publishing (Fulcrum Books) protocols to argue a very unconventional point of view. Our 
donors have included established giants such as GTZ, IDB, and USAID. 

 On the other hand, we have remained unincorporated and virtual, principle- and mission-
based, using volunteer staff and exploratory trips. Our methodological manual for PUP has been 
evolving over 15 years.

 As our book will show the world, the concept of Holistic Planning is our rallying cry. It integrates 
ideas from many fields beyond heritage management and animates our interlocking programs as 
they develop field projects, publications, research, training, and conversations in social media. We 
visualize a global structure that involves formal Regional Learning Platforms on each continent to take 
charge of research, publishing, and training (traditional roles of universities) such as CATIE in Latin 
America and a more informal global Lessons Learned Center that brings learning from distant shores 
of PUP activity around the world, digests it, and feeds it back to those distant shores.

 This balance of formal-informal, inside-outside of big institutions, all tightly connected to the 
evolutionary development of people, organizations, communities, and ideas around notions related to 
Holistic Planning that makes the PUP Global Heritage Consortium unique in the world as it pursues 
to transform the global heritage management and planning paradigm from one based in conventional 
technical rationality to one based on Holistic Planning, which — as the world will learn in our book — 
is not just about planning.
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Words from Duane Fast
PUP Consortium Advisor

Happy Birthday to the PUP Global Heritage Consortium! What started 
out as a tiny germ of an idea in Jon Kohl’s fertile brain has grown quickly 
to become an international force in the world of heritage management. 
In 2014 PUP was still a loose knit group of visionaries that wanted to 
change the world. In 2015 PUP really began to take on shape and form 
as an official entity.

The advisory section was strengthened by adding Dr. Sam Ham, Pham 
Huong and Eunice and Sherwood Shankland. This brought not only a 
larger geographical base, but also a wider range of skills to the mix.

A lot of work was done to the membership structure, eliminating and modifying categories to better 
reflect the needs of the organization and the needs of its members. This restructuring solidified the 
base of the organization, which is its membership.

And PUP now has staff! Jon Kohl, who was pretty much the entire work force in the beginning, is 
joined by Membership Manager Susana Montañés-Lleras, Jeremy Radachowsky as Latin America 
Conservation Think Tank Coordinator, Janelle Serrano is the new Social Media Coordinator, the 
Special Projects Coordinator role is being handled by Diane Sperko and Juan Sebastian Vargas is 
the Spanish Language Monograph Editor. PUP is now able to provide a full range of services to its 
members in all categories.

PUP’s face to the world was enhanced greatly during 2015 as well. The exciting new website is now 
fully functional. PUP also has gained a bilingual Facebook page, a LinkedIn page and a YouTube 
channel. The PUPdates newsletter was added to keep everyone informed.

One of the biggest moves was the decision to incorporate. Soon PUP will be a legal entity, an official 
nonprofit organization. This is a major move that will allow PUP to sign agreements, receive funding, 
give tax receipts for donations and much more.

2015 was an exciting year to be a part of PUP. These are just a few highlights from a big year in the 
life of the PUP Global Heritage Consortium. The future is unlimited!
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Projects in 2015

Interpretive Training in Honduras
In 2015, PUP followed up on work done 
with Colorado State University in 2014 
to develop public use plans for three 
national parks in Honduras financed by 
USAID/ProParque. This year’s round 
involved helping those parks and others to 
implement their public use plans by training 
and partially accompanying them in the 
development of interpretive products in their 
sites. The project offers two workshops 
with technical assistance after each. The 
first lasted 10 days and taught introductory 
but intensive interpretation to guides and 
managers from the parks. It took place 
in Cerro Azul Meambar National Park 
while the second one about advanced interpretation takes place in Gracias, Honduras in 2016. The 
objective is for each park to develop a detailed script for their product. PUP collaborated with USAID/
ProParque as well as the Forest Conservation Institute, in charge of national protected areas, the 
association of protected area co-managers, and the co-managers themselves. The project was led on 
the ground by PUP Facilitator Ivonne Oviedo with support from Jon Kohl.

Public Use Planning in Chagres National Park, Panama
Chagres National Park lies just outside 
of Panama City and supplies 40% of 
the water to the Panama Canal. The 
PUP Consortium and member CATIE-
Panama won the call for proposals by 
the International Development Bank’s 
ECOTUR project to work with the Ministry 
of Environment to develop a public use 
planning process in the park. While initial 
negotiations began in 2015, the actual 
planning did not start until 2016. The 
objective nonetheless was to support a 
local planning team comprised of park 
stakeholders to develop the plan rather 
than the conventional consultant-driven 
model that leads plans to office shelves, 
unimplemented.
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Seminal book:
The Future Has Other Plans: Planning Holistically to 
Conserve Natural and Cultural Heritage
Fulcrum Publishing accepted the book for publication in 2014, 
while PUP Consortium’s Jon Kohl and Steve McCool finished 
the book in 2015, now slated for publication in September 
2016 (order at Amazon.com). The book will serve as the 
philosophical backbone for the PUP Global Heritage Consortium 
as it describes Holistic Planning. The book is being edited by 
Dr. Sam Ham (another PUP advisor along with Steve) in his and 
Fulcrum’s Series on Applied Communication, the same series 
that published both of Ham’s books critical for the field of heritage 
interpretation.

Condition-based Zoning Study, Costa Rica
PUP’s Bernal Herrera and Jon Kohl are collaborating on a paper sponsored by CATIE-Costa Rica 
to develop and publish an approach to park zoning based on the criterion of condition rather than 
conventional uses. The notion of conditions derives from the Recreation Opportunity Spectrum 
and Limits of Acceptable Change and promises to overcome some of the major impediments to 
the successful application of zoning based on different and separated land uses. This paper will be 
completed in 2016.

Interpretive Training, Colombia
MarViva has been running an integrated conservation project on the Pacific coast of Colombia to 
protect mangrove and other habitats in the Gulf of Tribugá through the development of participatory 

management plans and associated strategies. 
One of those strategies is local tourism 
development to encourage local communities 
in the Municipality of Nuqui to use and 
protect the mangroves. PUP Consortium 
Facilitator in Colombia, Carlos Rosero, offered 
a local interpretive guide training program 
for fishermen in 2015 and will facilitate an 
interpretive framework in 2016. He used a 
local variant of methodology applied by him 
and PUP’s Jon Kohl in El Cocuy National Park 
in 2012.

More about MarViva

http://pupconsortium.net/the-future-has-other-plans/
http://www.amazon.com/Future-Has-Other-Plans-Conventional/dp/1682750000/ref=sr_1_1?ie=UTF8&qid=1458073759&sr=8-1&keywords=the+future+has+other+plans
http://www.marviva.net/index.php/en/develop-of-management-plans-for-the-gulf-of-tribug%C3%A1,-colombia
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Phong Nha Ke Bang National Park, 
Vietnam
After successfully completing the PUP 
Consortium’s first exploratory trip in 2013, the 
national park, the PUP Consortium, and the 
German Government (KfW) decided to launch a 
full PUP which is a first in several areas: 
• First public use planning (PUP) process 

since the PUP Consortium became an 
independent organization

• First PUP based on an exploratory trip 
• First PUP to use our organizational structure 

of projects being managed through our formal partners. In this case ETE, one of our core founding 
members, managed the exploratory trip and will play a more active part in the technical side as 
well as admin-istrative side of the PUP. 

• First time that PUP allies as a partner with UNESCO rather than a contractor of UNESCO. Half 
the project responsibilities and budget will go to UNESCO-Hanoi where our PUP Facilitators are 
employed and the other half will go directly to the PUP Consortium. 

Due to a political conflict about a proposed cable car in the nuclear zone, the German government 
suspended several projects in the park. In 2015 the project was reinstated but eventually was 
cancelled due to a lack of time remaining in the KfW project timeline. Nevertheless, due to the 
relationships already built, PUP has declared its intention to continue partnering with the park to find 
resources to carry on the project. This decision is consistent with the PUP principle of building and 
maintaining relationships with sites even with funding gaps. In 2016 a fundraising committee will be 
organized to seek funds.

Integral Site Assessment
In 2015 PUP’s Jon Kohl and member Consensus 
Building Institute’s Merrick Hoben with support from 
Stacie Smith offered two webinars to CBI staff about 
using Integral Theory and Systems Thinking to offer 
more holistic site assessments based on Merrick’s 
work in the Bajo Aguan, Honduras this year. The 
webinars evolved into a proposal to create an Integral 
Site Assessment for both organizations. PUP and 
CBI allied with Integral Without Borders, The Donella 
Meadows Institute (another PUP member), and the 
Honduran Network for Natural Private Protected 
Areas to carry out a pilot project in one of its member 

sites. The proposal was submitted to MetaIntegral Foundation’s annual funding competition. PUP’s 
proposal was elected among 11 finalists of 21 applicants and we then entered a crowdfunding phase 
for partial funding of the project. The crowdfunding phase continued into 2016 when funding for the 
project will be awarded.
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In 2015, we saw the addition of various new faces to the Consortium.

Core Member
We eliminated this category for a variety of reasons including inequitable membership fee, overlapped 
with advisor role, and future constitution of a board of directors. The core members became Technical 
Service Members and the Regional Learning Platform (see below).

Advisors
This year we were honored with the addition of four highly reputed advisors.

Eunice and Sherwood Shankland
This long-married couple have extensive international 
experience in facilitating conflicting situations, visions, 
and strategic decision making. They have worked with a 
wide variety of governmental and non-profits such as the 
UN Food and Agriculture Organization, US National Park 
Service, World Vision International, as well as for profit 
clients such as Citibank. They are co-founding members 
of the International Association of Facilitators, were long-
time international staffers for the Institute for Cultural 
Affairs. They are experts in the Technology of Participation 
methodology. Last they are co-principals of Shankland & 
Associates based outside of Denver, Colorado. Both are 
American and Eunice is originally from the Philippines.

Dr. Sam Ham 
For over 30 years Sam Ham, American, has been the leading 
scholar in heritage interpretation, integrating the fields of 
communications, psychology, and interpretation into what we now 
know today as thematic interpretation, popularized by his classic 
book, Environmental Interpretation, first published in 1992. The 
sequel, Interpretation — Making a Difference on Purpose came 
out in 2013. Ham is professor emeritus at the University of Idaho and 
works and consults throughout the world promoting interpretation 
and its application to protected area management.

http://www.amazon.com/Environmental-Interpretation-Practical-published-Publishing/dp/B00E3209JS/ref=sr_1_2?s=books&ie=UTF8&qid=1458512646&sr=1-2&keywords=environmental+interpretation+a+practical+guide+for+people+with+big+ideas+and+small+budgets
http://www.amazon.com/Interpretation-Difference-Sam-Ham-Ph-D/dp/1555917429/ref=sr_1_1?s=books&ie=UTF8&qid=1458512727&sr=1-1&keywords=Interpretation+--+Making+a+Difference+on+Purpose
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 Pham Huong
Huong, Vietnamese, has qualifications in International 
Economics (BA) from Vietnam’s Institute for International 
Relations, Ha Noi; and in Public Policy, Media and 
Communications (MA) from Swinburne University of 
Technology, Melbourne. She has over ten years of experience 
working in tourism, sustainable livelihoods, community 
development and strategic planning either directly or in an 
advisory role with the UN, international organizations and social 
enterprises (Education for Nature in Vietnam - ENV, Fauna and 
Flora International - FFI, World Wide Fund – WWF, Live and 
Learn International, UNESCO, UN Volunteers and International 
Labour Organization – ILO). She was a pioneer in introducing 
the Public Use Planning methodology which was based on a 

participatory approach in Vietnam and is currently the UNESCO-Viet Nam Science Coordinator as 
well as a founding member of the Vietnam Community Based Tourism Network (CBT Travel). Pham 
applies her cross-disciplinary background to investigating the models and initiatives promoting the 
community’s participation, benefits sharing, sustainable livelihoods and co-management. She lives in 
Hanoi, Viet Nam.    More about Huong

Technical Service Members
These individuals and institutions participate actively in our projects. New additions include: 

Duane Fast
For over 30 years Duane, Canadian, led Artcraft Display Graphics Inc. (now retired). Under his tenure 
it became an internationally known designer and fabricator of interpretive exhibits and graphics. As 
an industry leading expert, Duane is contributing editor to Digital Graphics Magazine. Part of Duane’s 
commitment to social justice involves donating time and expertise to many non-profit causes including 
President of the Themed Attraction Association Canada, Founding Director of NAI International 
Interpretation, Associate of TEAM Tourism Consulting, Executive Member of the IGU Commission 
on UNESCO Geoparks (now retired), and also advisor to the PUP Consortium. As a TSM, he is in 
charge of graphic design in English situations.

Marisol Mayorga
Marisol, Costa Rican, is a PhD student at Kansas State University studying the role of authenticity in 
heritage interpretation under Dr. Ted Cable. Prior to that she directed the environmental interpretation 
program at the University of Costa Rica for six years. Currently she is finishing up the first college-
level textbook on environmental interpretation specifically for the Latin American market with a Costa 
Rican university press. She is co-authoring with Jon Kohl and Ted Cable. She holds a Master’s in 
Environmental Education and Interpretation from the University of Wisconsin-Stevens Point, teaching 
degree from UNED in Costa Rica, as well as a bachelor’s in biology with emphasis in environmental 
interpretation from the University of Costa Rica. She joins the PUP interpretation team as a specialist 
in Latin America, pedagogic materials design, and academic research.

http://pupconsortium.net/network/advisors/ 
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PUP Facilitators
These folks are the ambassadors and project leads in their countries. In 2015, we added three 
facilitations.

Lucía Prinz, Grenada, Guatemala, and the Caribbean
Native of Guatemala, Lucía is a consultant employee of Solimar International currently residing 
in Grenada. She speaks Spanish, German, and English and specializes in ecotourism business 
development. She worked at RARE several years when PUP was originally being created.

Eddy Silva, Ecuador
Eddy is an ecotourism and guiding expert from Ecuador. He worked as a guide in Galapagos, served 
with a number of international conservation NGOs such as The Wildlife Conservation Society, The 
Nature Conservancy and served as public use coordinator of Galapagos National Park. Currently he 
is in charge of World Wildlife Fund’s Program on Coasts and Oceans, based in the Galapagos.

Nahar Muhammed, India and surrounding countries
Nahar hails from India. He has worked on a variety of tourism development with local communities 
and the World Bank alike. Speaking five languages, Nahar actually approached the PUP Consortium 
with his deep interest in finding a better way to plan for public use. The PUP Consortium is lucky to 
have someone with his varied experience.

General Membership
Though the general membership category will not open 
until 2016, PUP has hired Susana Montañés-Llera. Born 
and raised in Colombia, Susana holds a Bachelor’s 
in Languages and Socio-cultural Studies with a minor 
in Art from Los Andes University in Bogota. During 
her studies there she developed an interest in foreign 
cultures that eventually lead to a summer course in 
Chinese language and culture in Nankai University in 
Tianjin, China. In 2010 she began her M.A. in World 
Heritage Studies in the Brandenburgische Technische 
Universität in Cottbus, Germany. During her studies there 
she was the vice-president of the student council for the 
program, participated in the international conference The 
Arts Diplomacy Festival 2012: “Cultural Diplomacy in 
Practice” held in Berlin and participated as a volunteer 
with the ICOMOS delegation in the 2012 World Heritage 

Committee Meeting in Saint Petersburg, Russia. Her master thesis dealt with heritage associated with 
individuals in the context of World Heritage. A background in language, cultural studies, and arts has 
shaped Susana’s perception of some of the key issues in heritage management and lead to her keen 
interest in the relationship between the definition of cultural value and the protection of heritage sites.
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Staff
In addition to Susana, four additional people have signed on to help with various aspects of PUP 
operation.

Janelle Serrano, Social Media Coordinator
Resident of Lima, Peru, Janelle has studied tourism, hotelry, and heritage. She is a consultant and 
researcher in the area of sustainable tourism, cultural heritage management, museum education, and 
heritage interpretation. She is an experienced academic event organizer as well as online educator 
focusing on evaluation and teaching methodologies.

Diane Sperko, Special Projects Coordinator
Diane, American, lives in Kent, Ohio, and has a background in graphic design and marketing. She 
currently freelances in marketing and design. Earlier this year Diane began pursuing her passion 
for area parks and interpretation.  She completed the coursework for the Ohio Certified Volunteer 
Naturalist Program and volunteers with the Summit Metroparks and Cuyahoga Valley National Park 
systems.

Juan Sebastian Vargas, Spanish Monograph Editor
Juan, Costa Rican, is pursuing his doctorate at the University of Toronto where he is studying 
parasite dispersion dynamics in fragmented habitat, such as biological corridors. He became 
interested in PUP when he took a course with Jon Kohl at the University of Costa Rica in alternative 
protected area management models. Now he serves as PUP’s Spanish monograph editor.

Dr. Jeremy Radachowsky, Latin American Conservation Think Tank Coordinator
Jeremy, American, is Assistant Director for the Wildlife Conservation Society’s Latin America and 
Caribbean Program, where he provides strategic and technical direction for country programs and 
leads regional conservation initiatives in law enforcement monitoring, environmental governance, 
jaguar conservation, and the livestock/conservation interface. Before joining as Assistant Director, 
Dr. Radachowsky worked in Central America for more than a decade on community ecology, 
ecological monitoring, conservation planning, adaptive management, law enforcement monitoring, 
environmental governance, and multi-stakeholder negotiation. Dr. Radachowsky holds a Ph.D. in 
Interdisciplinary Ecology from University of Florida, a Master’s degree in Environmental Studies 
from Florida International University and an undergraduate degree in Ecology and Evolutionary 
Biology from University of Connecticut. Very interested in exploring unconventional approaches to 
conservation, he directs the development of the upcoming Latin America Conservation Think Tank.
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Public Use Planning Program
We first began writing our PUP manual, Site Planning for Life: Managing 
Visitors for Heritage Destinations: Manual for PUP Core Planning Teams, 
in 1998 with Pico Bonito National Park and have never stopped. We have 
translated it at different moments into Bahasa, Spanish, and Portuguese. 
In 2015 the manual enjoyed significant improvements to Conversations 1 
(formerly “modules”), 2, and 3 thanks to projects in Phong Nha Ke-Bang 
and Chagres National Parks. Additional significant updates will occur in 
2016.

Heritage Interpretation Development 
Program
Based on an initial workshop in 2014 on 
interpretive planning for Spanish national parks, 
the program has developed a new intensive 
advanced interpretation with a strong interpretive 
planning component that will have been given 
in January 2016. This workshop, thanks to 
funding by USAID/ProParque in Honduras, has 
been integrated into our already well known 
introductory interpretation process. We also offered 
two webinars in the National Association for 
Interpretation’s webinar program on strong theme 
writing and holistic training. This should turn into 
more such offerings in 2016. 

Community Facilitation and Conflict Management
This year we formed a third complementary program. Given our 
already existing strength in facilitation and conflict management 
through our partners the Consensus Building Institute and Shankland 
& Associates, this program makes a lot of sense. The program began 
submitting proposals in 2015 including the Integral Site Assessment, 
described above. We plan for the program to further its development 
in 2016.

http://pupconsortium.net/programs/pup/manual/
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Social media
PUP greatly expanded its social media presence including finishing its first full version of its website 
at www.pupconsortium.net.

It launched a bilingual Facebook page at www.facebook.com/pupconsortium.

It launched its LinkedIn Page, www.linkedin.com/company/pup-global-heritage-consortium.

It consolidated its Youtube Channel, www.youtube.com/pupconsortium.  

http://pupconsortium.net/
http://www.facebook.com/PUPConsortium/
http://www.linkedin.com/company/pup-global-heritage-consortium
http://www.youtube.com/user/pupconsortium
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Publication Author Publisher/Date 
 

Online 

Books, Articles or Chapters 
Reframing Sustainable 
Tourism 

 

Edited by Stephen 
McCool and Keith 
Bosak 

Springer http://www.amazon.com/Refra
ming-Sustainable-
Environmental-Challenges-
Solutions-
ebook/dp/B01465UTZU/ref=sr
_1_1?ie=UTF8&qid=1458532
183&sr=8-
1&keywords=reframing+sustai
nable+tourism  

The role of community 
participation in tourism 
planning: A case study of 
the public use planning 
project in Hoi An City, 
Vietnam 

Dinh Thi Hong Nhung Master’s 
Thesis, Meiji 
University, 
Tokyo 

http://pupconsortium.net/wp-
content/uploads/2015/01/Thesi
s_Dinh-Thi-Hong-Nhung.pdf  

Interpreting the Four 
Cardinal Immenseaties 

 

Marisol Mayorga & Jon 
Kohl 

Legacy March 
2015 

https://www.researchgate.net/p
ublication/277666563_Interpre
ting_the_Four_Cardinal_Imme
nseaties  

World Heritage City Évora, 
Portugal Transcends Multi-
stakeholder Conflict 
through New Participatory 
Public Use Planning 
Process 
 

Nuno Domingos & Jon 
Kohl 

Mátria Digital 
#3, 2015 

http://matriadigital.cm-
santarem.pt/images/numero3/d
omingos.pdf  

Estándares más holísticos 
para la interpretación del 
siglo XXI 
 

Jon Kohl Boletín de 
Interpretación 
#31. 
 
March  

http://www.interpretaciondelpa
trimonio.com/boletin/index.ph
p/boletin/article/view/327  

Videos 
Planificación Holística: 
three-video series 

Jon Kohl Originally for 
the Primer 
Encuentro 
Virtual del 
Ecoturismo 
Genuino 

https://www.youtube.com/play
list?list=PLbXbQjU6AO9Bsg
wlEl2nTcdIkEbNyDm9G  
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Why Planning Has Nothing 
to Do with Making Plans 

 

Jon Kohl Originally for 
MHK TEDx 

https://www.youtube.com/watc
h?v=dl6H9lHdKWU  

Two-minute Introduction to 
the PUP Consortium 

Jon Kohl PUP 
Consortium 

English with Spanish subtitles 
https://www.youtube.com/watc
h?v=8POKmZD0Y8U  

Steve McCool Interviews 
Jon Kohl about Holistic 
Planning 

Steve McCool For an online 
course on 
protected area 
planning 

https://www.youtube.com/watc
h?v=W1VLlk48Daw  

Reframing Sustainable 
Tourism 

Steve McCool Accompanies 
his book 

https://www.youtube.com/watc
h?v=-Uxxt3dIix0  

Webinars 
Strong theme writing 

 

Jon Kohl National 
Association for 
Interpretation 

 

Holistic training Jon Kohl National 
Association for 
Interpretation  

 

Available only to NAI members,

Available only to NAI members
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Financial position ending 31 December 2015 

Gross Revenues of PUP Consortium Projects^ Collected by Members 
Project  2015 2014 Client   

Valle de Oro NWR  $4,944   $15,830  US Fish & Wildlife 
Service 

 Interpretive Training 
Honduras  $13,421   USAID/ProParque 

 
Interpretation Webinars  $976   

National Association 
for Interpretation 

 Zoning Research  $630   CATIE 
 International Protected 

Area Course  $100   CATIE 

 Phong Nha Ke Bang NP 
Exploratory Trip  $8,810 KfW 

 Total  $20,071   $24,640    
 

^ Defined as those projects for which the Consortium played an important role. 

 

Assets Managed Directly through the PUP Consortium Paypal Account 
Revenues 2015   2014         

Overhead   $858  59%  $1,847  52% 
   

Membership   $600  41%  $1,700  48% 
   

Total  $1,458     $3,547    
    

Expenses 
     2015   2014   

Website  $1,795  78%  $1,215  73% 

Publicity  $301  13%  $257  15% 

Paypal fees  $109  5%  $196  12% 
BFI fee  $100  4% 

  Total  $2,305     $1,668    
Difference  ($847) 

 
 $1,879  

 BFI=Buckminster	Fuller	Institute	competition,	non-profit	entrance	fee	
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Publications
The Future Has Other Plans: Holistically Planning to Conserve Natural and Cultural History
Our book by Jon Kohl and Steve McCool, sponsored by the PUP Consortium and published by 
Fulcrum Books in the Applied Communication Series edited by Dr. Sam Ham is scheduled for 
publication in September. You can order it on Amazon or found out more at our website: http://
pupconsortium.net/the-future-has-other-plans/ 

First PUP Monograph in Spanish 
Superando barreras de implementación causada por la Planificación Racional Comprensiva en los 
planes de manejo de áreas protegidas: “Estudio de Caso de Costa Rica.” 

PUP is teaming up with member CATIE to publish its first monograph as part of the CATIE Technical 
Series. Jon Kohl and Bernal Herrera are authors while PUP monograph editor Juan Sebastian Vargas 
edited it and coordinated the external peer review.

White Paper on Implementation
PUP assembled a paper in 2015 covering much of its current theory on why plans do and do get 
implemented. In 2016, we will look for the best opportunity to publish it.

General Membership Program
Over the past half year we have been planning the launch of our general membership program which 
should happen in the first quarter o 2016. General members pay a $30 annual fee to receive a series 
of benefits but most of all support our unique mission. http://pupconsortium.net/network/general-
members/ 

Park Zoning Research
PUP has two projects for protected area zoning improvement. One by Jon Kohl and Steve McCool 
about the application of the authenticity criterion to Recreational Opportunity Spectrum experience 
zoning so that it can be applied to small-scale, human built and cultural spaces and not just natural 
landscapes. The other is between Jon Kohl and Bernal Herrera to develop a condition-based general 
management zoning. 

Incorporation
PUP decided to incorporate in the USA in order to be able to accept donations and increase its 
legitimacy. It will also be able to sign its own agreements and receive contracts directly. In early 2016, 
we will initiate the process of selecting a state and incorporating.

Latin American Conservation Think Tank
Dr. Jeremy Radachowsky, director of the Mesoamerican Program for the Wildlife Conservation 
Society, is leading an effort to create with PUP a think tank that deals with alternative approaches to 
conservation.

http://www.amazon.com/Future-Has-Other-Plans-Conventional/dp/1682750000/ref=sr_1_1?s=books&ie=UTF8&qid=1458769120&sr=1-1&keywords=the+future+has+other+plans
http://pupconsortium.net/the-future-has-other-plans/
http://pupconsortium.net/the-future-has-other-plans/
http://pupconsortium.net/network/general-members/
http://pupconsortium.net/network/general-members/
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New Governance Structure

In 2015 we have been studying more participatory horizontal governance 
structures, see holacracy, and hope to implement such a model in 2016 
along with our incorporation. 

Consolidate Course Offerings at CATIE
We will offer an introductory six-day course to the PUP methodology 
at CATIE in 2016 as well as interpretation webinars in Spanish. We 
will also consolidate a panel of courses in Spanish for Latin America 
in order to further our mission in transforming the global paradigm of 
heritage management.

Capacitación 
2015

CATIE, Sede Central Turrialba, 
Costa Rica

Del 6 al 12 de 
marzo de 2016

Coordinadores:
Bernal Herrera Fernandez

Jon Kohl

Contacto
Para mayor información comunicarse a 
Área de Capacitación y Conferencias 

Sede Central, CATIE 7170. 
Cartago, Turrialba, 30501, Costa Rica 

Tel. (506) 2558-2433 • Fax. (506) 2558-2041 
capacitacion@catie.ac.cr

www.catie.ac.cr

Instrumentos y enfoques para 
la planificación holística de uso 
público en áreas protegidas 
naturales y culturales
Superando las barreras para la 
implementación de los planes de manejo

Objetivo general

Compartir con los participantes las perspectivas e instrumentos necesarios para 
superar las barreras para la implementación de los planes de manejo, especí-
ficamente los de uso público, al fortalecer la capacidad de los administradores 
y la comunidad de actores alrededor de un área protegida en llevar a cabo un 
proceso de planificación e implementación.

Objetivos específicos

1. Caracterizar las creencias y acciones
que impiden la implementación de pla-
nes y proyectos de manejo en áreas
protegidas

2. Contrastar el modelo convencional y holístico de la planificación en las
áreas protegidas naturales y culturales

3. Explicar los fundamentos de la participación real y construcción de consen-
sos para aumentar los recursos disponibles que faciliten el manejo de un
área protegida y la implementación efectiva de sus planes

4. Presentar el Proceso PUP del Consorcio para el Patrimonio Global y dar a
conocer su manual metodo

5. Brindar instrumentos para la implementación del Proceso PUPcomo es
el análisis y diseño del marco interpretativo, zonificación de experiencias
basadas en autenticidad, planificación continua, plan de acción rotativo, ali-
neamiento de actores de la comunidad, análisis integral de una situación y
otros

Inscripción 
en línea

http://www.holacracy.org/how-it-works/
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Governance of the One to the Many
The founder’s effect occurs when an organization cannot survive or remain healthy after its founder 
moves on. We all know this occurs but many organizations do not prepare for it. In this case, Jon Kohl, 
the founder, has been the center of the PUP Consortium, linking people together. But in a true network 
there should be communication threads between multiple nodes. All threads should not pass through just 
one node. This has resulted in slower progress and lower resilience for an organization that advocates 
resilience for heritage management communities. One way to treat founders effect and increase efficiency 
and resiliency is redesign how the organization governs itself. Much discussion in 2015 has generated a 
proposal to incorporate a Holacratic approach, one seeing increasing popularity among organizations that 
want to eliminate their vertical management structures. Basically it distributes and decentralizes decision-
making to a series of co-equal thematic circles of PUP members. Every member of PUP will serve on at 
least one circle as a requirement for membership. In 2016, PUP will integrate this proposal with its formal 
incorporation. 

Strategic Member Selection
For PUP’s first two years of existence as a consortium, there was a concerted effort to acquire members 
to increase legitimacy and image. Perhaps attempts at member recruitment did not derive from criteria as 
strategic as should have, such as seeking facilitators for which there were no current project leads in their 
area. Now PUP looks for members to fill identified needs so that new members have roles to play.

Wrong Goals and Incentives, Wrong Outcomes
We believed, and still do to some degree, that we could work within conventional terms of reference for 
projects and hope to move the system toward Holistic Planning. This proves difficult though as the terms 
of reference are filled with objectives focused exclusively on delivery of products. There are no incentives 
to improve processes. For example, in planning, it is about deliver parts of plans and plans themselves, 
not strengthening the stakeholder community to make decisions together or to orient the planning toward 
becoming an on-going process (which if adaptive doesn’t require the same degree of technical quality and 
quantity of products). Also in a training, there is a list of deliverables but how people change often isn’t 
as much of a concern in the terms of reference, ironically. This means we have to make a bigger effort in 
our negotiations to create incentives and objectives in terms of reference that place value on promoting 
development. Terms of reference, management plans, and laws can say “participation” and “community 
involvement” as much as they want, but if they do not actually include the objectives and incentives by which 
we are evaluated and paid, then at best only marginal “participation” will result. 

To Incorporate or Not?
For the first three years, PUP intentionally remained not incorporated. We argued that to remain a truly 
global network, we had to remain above the idiosyncrasies of any particular country. To incorporate 
anywhere necessarily means being associated with that country’s culture and reputation. Furthermore, 
the Consortium should exist based on its relationships, not on a piece of paper. Thus any contracts or 
agreements were done by way of its members. Indeed, our founding member Ecological Tourism in Europe 
managed our contract for the exploratory trip in Phong Nha Ke Bang National Park and CATIE manages our 
contract to do public use planning in Panama’s Chagres National Park.

Despite the value of those arguments, PUP thinking has evolved. We now plan to incorporate in the US so 
that we can sign our own formal agreements, offer tax deductions for donations to Americans, and enjoy 
the greater image of legitimacy that both incorporation and Internal Revenue Service vetting implies. In the 
future we may have independent branch offices around the world to further strengthen our global orientation. 
After all, the problem of plan non-implementation is a global problem that requires a global response.

http://www.holacracy.org/how-it-works/



